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Continuing Her
  UNBROKEN CHAIN
  of LEADERSHIP
Carol Jean Vale, SSJ, 
Ph.D., president of 
Chestnut Hill College, 
prepares for a new 
term with unabated 
enthusiasm for her 
position and ambitious 
plans for the future.

By Brenda Lange

A fter 25 years, one’s commitment 
to a place, a position or a person 
may waver. Such is not the case for 

Carol Jean Vale, SSJ, Ph.D., president of Chestnut Hill 
College, whose enthusiasm for the College continues 
unabated after leading the institution for a quarter 
century.

She was reappointed to her sixth, and final, term on 
December 12, making her the longest-serving college 
president in the Philadelphia region. 

“It has been my honor and privilege to serve the 
College over 25 years,” says Sister Carol. “And I look 

forward to the next term with the same enthusiasm 
and hope that have characterized the past two-and- 
a-half decades.

“I am wiser now than I was in 1992, but the same 
excitement is there. The challenges change with the 
years, but there is always something new to absorb 
my attention.”

During her tenure, CHC went coed in 2003, tripling 
enrollment. In 2006, the purchase and renovation of 
SugarLoaf nearly doubled the size of the campus and 
opened it to increased opportunities to host outside 
events. Sprint football was added to the Athletics roster 
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several years after the College went from a Division 
III to a Division II school in 2007, bringing in 
additional student-athletes. The first doctoral 
program and several majors have been added during 
her term in office, and Sister Carol also has increased 
the numbers of international students in her quest to 
make the College truly global in scope.

McCaffery Lounge, the Gulati Complex with the 
Fitness Center, Martino Hall, Fitzsimmons Hall and 
numerous additional renovations around the campus 
all were completed since 1992. The creation of the 
School of Continuing & Professional Studies, which 
just celebrated its 20th anniversary, also came about 
with her guidance.

“I am extremely grateful for Sister Carol’s leadership 
and commitment to Chestnut Hill College and the 
mission of the Sisters of Saint Joseph,” says Margaret 
Carney McCaffery ’77, chair of CHC’s Board of 
Directors. “During these challenging times in 
higher education, the board affirmed Sister Carol 
as the right choice for the presidency due to her 
experience and dedication. We are indebted to her 
for her inspiration and vision.”

Facing the challenges ahead
The challenges McCaffery refers to are well-
known, especially those facing small and mid-
sized, private, liberal arts institutions with smaller 
endowments and fewer alumni, such as Chestnut 
Hill College. These schools are, and have been, 
competing for their share of the shrinking pool of 
high school seniors. Many of these new graduates 
struggle financially to pay the increasing costs of 
higher education, requiring greater discounts by the 
institutions, creating a spiral of financial challenges 
all around.

“All of higher education is confronting the same 
realities,” says Sister Carol. “There are fewer high 
school graduates and they want to go to college 
on their own terms, but they are less able to pay 
and expect more in amenities and services. Our 
challenge is how to respond to their needs and 
simultaneously grow the College into the future.”

One way Sister Carol is preparing to face this 
challenge is through an institutional review that is 
being conducted by Baker Tilly, a local firm that 
will examine every aspect of each department and 
program and will make recommendations to the 
Board of Directors in May.

“Our goal is to ensure the sustainability and vitality 
of Chestnut Hill College, by studying the signs 
of the times in order to meet the challenges and 
demands of 21st century students and their parents,” 
she adds.

A lifelong global vision
Perhaps it was the lovely Japanese doll robed in a silky 
kimono that Sister Carol kept on a shelf in her room 
from childhood to young adulthood. Or perhaps it 
was the exposure to a broad array of international 
thoughts, customs, people, art and literature that her 
Marine father would bring home from his travels and 
share with his family. 

Whatever the reason, Sister Carol has had an interest 
in the global community and a growing concept of 
the world since she was a small girl. As a high school 
student, she entered an essay contest in which she 
addressed the theme: People to People: The Key to 
World Understanding. And she was chosen to present 
her entry.

“I always thought globally and had a sense of the world 
and its many peoples,” she says.

Sister Carol brought her global vision with her in 
1992 in her first term as president and hopes to have 
established a microcosm of the global community 
when she completes her service in five years.

“My vision is a community at CHC that welcomes 
the perspectives of the international community and 
desires to grow in knowledge of the spiritual, cultural, 
political and cultural values that shape attitudes and 
inspire the choices of people from different countries,” 
says Sister Carol.

“I want to help create opportunities for students to 
learn to respect and revere those who view the world 
differently than they do, so that, when they graduate, 
they take the values of inclusion, respect and justice 
into their workplaces and homes.”

In support of this goal, a growing number of 
articulation agreements with universities around 
the world have been established. Their purpose is to 
create an environment where students from different 
cultures can learn to appreciate their differences and 
similarities, offering them a real sense of immersion in 
another culture.

“If we are to have peace and justice in our world, we 

“ Our goal is to ensure the sustainability 
and vitality of Chestnut Hill College, by 
studying the signs of the times in order to 
meet the challenges and demands of 21st 
century students and their parents.” 

— Sister Carol Jean Vale

Sister Carol speaks at CHC’s 
Commencement in 2015.
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